
 
 
 
 
 

Professional and Personal Development To Become an Internal Culture Change Consultant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Culture Change Champion 
Master Class  

 

www.culturechange.com                                   info@culturechange.com                                        Ph: (914) 315-6076 

Led by Dr. Steven Simon, Ph.D., creator of the CCC Safety Culture Change Methodology, this one-of-a-
kind Master Class is designed to advance new and/or experienced culture change champions in the art 
and science of consulting to achieve safety culture change. Going beyond academic study alone, 
participants will work directly on real issues in their own organizations.  

This is an educational process that integrates strategic leadership, change management, and personal 
and professional growth.  Master Class sessions will provide a consulting framework for addressing 
roadblocks that Guidance and Grassroots Teams encounter, and to lead your organization on its safety 
culture journey. 

 

FEATURING 

• (5) Bi-Monthly half-day modules  

• Direct Mentorship with Dr. Steven I. Simon, 
creator of the CCC Safety Culture Change 
Methodology. 

• A peer learning group to serve as a source 
of feedback on progress as well as a base of 
alternative experiences that contribute to 
professional growth  

• Guidance in addressing any real-time 
critical competitive issues facing 
organizations and their members. 

Contact us today for more 
information and pricing! 

  

All sessions incorporate 4 perspectives into an overall Action Learning framework: 

! Personal Growth 
! Professional Development 
! Skill Development 
! Culture Change Fieldwork Project 

WHO SHOULD ATTEND 

Experienced, internal professionals who are 
interested in further developing their knowledge 
about the safety culture change process, skills as a 
professional, a leader, and a consultant.  They are 
Process Champions who: 

• Play a key role in the safety culture 
improvement journey.  

• Are the endpoints within their organization for 
all questions related to keeping the safety 
culture change process on track.  

• Have the ability to positively influence others 
to come on board.  

 


