
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Culture Change Tools™  
Facilitator Certificate Program 

www.culturechange.com                                   info@culturechange.com                                        Ph: (914) 315-6076 

CCC’s Safety Culture Tools™ Facilitator Certificate Program trains and licenses internal facilitators to become 
qualified resources to conduct the same proprietary Safety Culture Tools™ developed by Dr. Steve Simon, Ph.D. 
and implemented successfully in companies throughout the US and North America.  

Whether employed at the workgroup/team level, site, business unit or enterprise-wide, Dr. Simon’s culture-based 
tools are proven to engage employee groups to identify key cultural factors that influence unsafe acts, and solicit 
input and solutions from those with the greatest risk.   

The Tools Facilitator can be a manager, a supervisor, a specialist, or frontline worker who possesses the skills to 
help others understand and apply safety culture concepts, keep group discussions on track and promote the 
development of action plans to achieve and sustain a positive safety culture. 

 

the most important criteria are skills and willingness to incorporate “culture” into existing safety approaches. 

 

 

 

METHOD AND MODULES 

• One two-hour module per tool is 
conducted virtually. 

• Multiple tools can be combined into one 
workshop. 

• Following certification, participants will 
receive an individual licensed PowerPoint 
file to use within their company. * 

! Culture Iceberg® 

! Changing Norms® 

! Cycle of Mistrust® 

! Safety Imaging® 

! Culture-Based Projects® 

 

CULTURE CHANGE TOOLS™  
AVAILABLE FOR LICENSE * 

WHO SHOULD ATTEND 

Certification is available to all levels of 
employees: frontline workers, supervisors 
and managers. 

 

*A formal licensing agreement will be submitted that 
will reflect agreements on the appropriate use of the 
CCC Culture Change Tools™, Facilitator Manuals, and 
other specified Intellectual Property. 

Contact us today for more information and pricing! 


