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Culture Change Leadership Skills™ Essentials - Virtual

Equip your Supervisors and Managers with the skills they need be Safety Culture Leaders

CONSULTANTS

Supervisors and Managers must learn and practice the specific communication skills needed during
face-to-face interactions with employees that create and reinforce a strong, positive Safety Culture.

The most powerful force pushing organizations towards or away from safety excellence is unified Safety
Culture leadership that guides frontline employee beliefs and actions about safety. It is critical that
Supervisors and Managers accurately reflect the organization’s commitment to building and sustaining a
positive Safety Culture.

Participants will leave Culture Change Leadership Skills™ Essentials with a better understanding of their
individual strengths and weaknesses as Safety Culture Leaders and how to deploy their newly improved
communication skills with frontline employees.

WHO SHOULD ATTEND:
Operations Managers and Supervisors | Foremen or Crew Leaders | Safety Professionals

FEATURES
METHODS AND MODULES
(2) Two-Hour Culture Change Leadership Skills v Expert consultants, experienced facilitators
Essentials™ modules are conducted over two days

and delivered virtually via Zoom videoconferencing Consultant-led modules for groups of

Supervisors and Managers in the same
Module | organization.

e Understand the key role of supervisors and

; i v Content tailored to your organization
managers in shaping the safety culture

e Acquire communication skills found in top-tier < Multi-class scheduling available to
Safety Culture Leaders accommodate all participants
Module Il

e Safety Culture Leadership Inventory™ self-
assessment tool

e Develop personal action plans to practice, apply
and assess the impact of their newly acquired
Safety Culture Leadership SkillSet™

BOOK TODAY!

Contact us at info@culturechange.com
or 914-315-6076 to put Culture Change
Leadership Skills™ - Virtual on the calendar

Group Pricing: $2,500 per module
Maximum 12 participants per group
Contact us for more information on all of CCC’s virtual classes
(914) 315-6076 | info@culturechange.com | www.culturechange.com



