Implementing Culture Change through A

CULTURE

Grassroots Safety Leadership ERed
A Virtual Course

Adapted from our three-day course, this virtual course brings to your organization the
necessary tools for employees to become involved in the Grassroots Safety process.

Developed by the originator of the Grassroots Safety Leadership™ methodology, this course
covers the entire process of creating cultural change through employee engagement.

Participants Will:

e Understand the four phases of safety culture change and how you can make a
difference at any level of the organization

e Acquire a profound understanding of how culture and organizational systems
affect safety performance

e Learn concrete, practical techniques to get and sustain grassroots involvement,
ownership and leadership in safety

e Receive the Culture Change Toolkit® that includes 10 tools which can be
immediately applied back into your workplace

SEPTEMBER 22-24, 2020
A Customized Virtual Course $2,495 per person

e Series of modules presented by Dr.
Steven I. Simon and the CCC
consulting team

e Virtual small group breakout sessions
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Contact us today for more details!

www.culturechange.com info@culturechange.com Ph: (914) 315-6076



